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Agenda

Recap from last hui – 4th September 

Position Statement and Future 

Development Strategy Working Group 

endorsements

Seek direction on preferred engagement 

approach for the Future Development 

Strategy 

Better Off Funding - Climate Change 

Adaptation Strategy Priority Actions
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Summary from last hui 

Governance
1. Want clarity on the layers and scenarios hapū can influence for the FDS and ensure it 

has weighting to achieve the outcomes tangata whenua are seeking.

2. Would like to endorse and Nicki Wakefield and Sandra Hawken as tangata whenua 

representation through Te Kārearea on the Future Development Strategy Working 

Group.

3. Would like to endorse Mira Norris and Ripeka Reid as tangata whenua representation 

through TTMAC on the Future Development Strategy Working Group.

Future Development Strategy (FDS) Kōrero 
1. FDS to draw a line in the sand for new greenfield development to ensure that 

intensification happens within the urban area and urban sprawl does not occur.

2. FDS to provide a level of strategic certainty for future planning and infrastructure 

investment timings.

3. Can the FDS undo the current zoning? For example, Future Urban Zone.

4. Public transport should provide for urban areas to access coastal areas.
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1
Position Statement and Future Development 

Strategy Working Group endorsements
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Governance and Engagement Structure 

Formal 
consultation

Targeted 
engagement

Governance Level 
Direction Setting

Decision 
making

Whangarei District 
Council & 
Northland 

Regional Council

Future 
Development 

Strategy Working 
Group incl tangata 

whenua

Tangata whenua
Central 

Government **
Infrastructure 
Providers **

Keystone 
developers **

Tangata whenua, 
including Te 

Kārearea and 
TTMAC

Community-wide formal 
consultation - March 2024

The project team acknowledge 

tangata whenua members who 

agreed to be part of the FDS 

Working Group.

The project team seek 

endorsement from the hui of 

tangata whenua members of the 

FDS Working Group

1. Mira Norris

2. Nicki Wakefield

3. Ripeka Reid

4. Sandra Hawken

Position Statement – collectively 

draft.
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Seek direction on preferred engagement 

approach for the Future Development Strategy 



What does spatial planning look like?



Option 1 – Collective approach: Overview of Proposed 
Scope of Works and Timing 

Seeking endorsement to 
procced with Special 

Consultative Procedure 

Direction setting -
engagement

Mapping / spatial scenario 
inputs 

Assessing spatial 
scenarios

Define key hapū spatial 
outcomes

1

2
2

86

Proposed key 
tasks 

Seeking 
endorsement 
from hapū

4 7

Formal consultation and 
hearings

Ongoing korero throughout process to outline statement 

of hapū development aspirations in Whangarei rohe 

3

5

1

Present and 
workshop DRAFT 
spatial scenarios –
November 2023

Proposed 
meeting 
schedule.

Note: staff 
attendance 
is optional 

9

Feb 2024



Option 2 – Area approach: Overview of 
Proposed Scope of Works and Timing 

Seeking endorsement to 
procced with Special 

Consultative Procedure 

Direction setting -
engagement

Mapping / spatial scenario 
inputs 

Assessing spatial 
scenarios

Define key hapū spatial 
outcomes

1 2

Proposed key 
tasks 

Seeking 
endorsement 
from hapū

Finalise the spatial plan

Ongoing korero throughout process to outline statement 

of hapū development aspirations in Whangarei rohe 

Present 2 DRAFT 
spatial scenarios

Proposed 
meeting 
schedule.

Note: staff 
attendance 
is optional 

Rural

Coastal

Urban

Present and 
workshop DRAFT 
spatial scenarios 
– November 2023

Feb 2024



Engagement structure

Number of hui

• TBC 
pending engagement 
approach agreed to in 
hui.

Location

• Can be different 
locations / times of 
day.

• Can be central or can 
rotate across the rohe

• Seeking direction from 
hapū

Resourcing

• Staff need clarity on 
engagement approach 
sought.

• FDS hui will be 
resourced.

• Incl hui & 
developing aspirations 
statements & 
mapping.

• Limited budget

Representation

• Staff attendance / 
role in meeting 
can be 
determined by 
hapū



Better Off Funding 
Climate Change Adaptation Strategy 

Priority Actions

11 September 2023
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Through the Department of Internal Affairs (DIA), the fund is to support Councils transition to their post-Affordable 

Waters roles

Whangārei has 10 approved programmes/projects and activities that must be completed by 30 June 2027

What is the Better Off Funding?



Priority Actions

• #9 Māori adaptation impact assessment 

Work with tangata whenua to undertake iwi- and hapū-focused risk assessments, 
including communicating risks from Te Ao Māori perspectives, identifying risks 
associated with climate hazards, impacts of adaptation responses and limits to Māori 
adaptive capacity. 

This may include direct impacts on cultural values such as waahi tapu; as well as 
compounding risks, such as interactions between councils and government legislation 
resulting in unintended consequences, or barriers for Māori adaptation responses.

• #10 Iwi/hapū focused adaptation

Work with tangata whenua to develop a programme to facilitate hapū or iwi -led holistic 
climate change adaptation plans to integrate multiple climate risks as well as other 
community objectives. This may include provisions to support iwi/hapū with risk 
assessments and technical analysis as well as enabling data sovereignty.

Some priority actions listed in the approved scope are already funded or completed

• #29 Embed community adaptation plans 

• #30 Coastal adaptation programme 

• #38 Joint climate change policy framework

• #39 Policy review and improvement plan



DIA Requirements

➢Activities must be completed prior to 30 June 2027

➢Activities must be fully funded and must relate to the actions in the Regional 

strategy

➢$1.0M can be used with entities representing ngā hapū o Whangārei​. 

➢WDC will receive multiple payments over the 5 year length of the 

programme, based on progress milestones and delivery results. 

➢Programme milestones and reporting requirements include:

• Number of Regional Climate change actions implemented through BOF 

• Alternative funding opportunities identified or unlocked by investigations and/or research supported by the 

programme

• Number of programme funded groups that include tangata whenua representation 

• Local businesses engaged as a result of the funding



How should the fund be distributed?

• Not all Hapū are at the same place in their climate adaptation journey and have 

different relationships with Council 

• If split, what is equitable? Who decides? Can outcomes be delivered to ensure we 

get the funding?

Equal vs. 
Equitable  



Combine the 
Actions 

Cons:
Misses 

connections and 
natural synergies 

between 
communities

Fund those who 
are adaptation 
planning ready, 

and support 
those that 

aren’t  

Equally share 
funding across 
approximately 

22 hapū = ~$45k 
each)  

What is the best approach to distribute this funding

These 
actions 

work well 
together

Will 
require 
more 

resources

Fair, but 
likely not 
enough $ 
to deliver 
outcomes

A lot of 
funding 

would go to 
project 

managemen
t 

Sets a 
template 
for other 
to follow 

Set an amount 
to benefit all 

hapū then 
allocate the rest 
to hapū entities

How would 
this be 

determined

Some hapū 
may not 
get much 
funding at 

all

Some hapū 
may not get 
much from 
the funding

Pooling of 
funds between 
hapū to fund a 

large 
adaptation 

project 

Requires 
consensus 

of a 
project 

WDC not 
resourced 

to help 
manage 

this


