<
O
F
>
L
£a
H

Strategic Plan

2020 - 2025




Introduction

Te Huinga members will
focus individually and
collectively to:

1. Promote discussion and debate issues
significant to hapu

2. Advocate strongly for hapu at the
decision table

3. Influence decision making through
the Hapu world view

4. Implement the agreed Te Huinga
priorities through to completion

5. Support key hapu initiatives.




TE PAE TAWHITI - VISION : “Ma nga hapi ano nga hapi e korero - Hapu self-reliance and prosperity”

KAUPAPA — MISSION: “Kokiri ngatahi — To advocate and advance hapi aspirations

STRATEGIC GOALS

Communication

Strengthen internal
cohesion and
interdependence

Create & promote effective
Communication strategies
with hapi and
stakeholders

Promote and support
Maori representation in
local government

Advance the voice
of Taitamariki

Te Taiao Promote & support Promote & support Promote and support Advance hapu
hapii Kaitiakitanga Te Ao Maori mo Te Taiao Hapu capacity mo te voice in local
Kaupapa o te taiao government
He Tangata Promote strong & Advocate & support Promote and support Build cohesion
robust relations Healthy Homes Hapu capacity and improve
with hapu development whanaungatanga
Te Whanake me Create and Provide ongoing Provide leadership to Provide
te tipu implement a opportunities and WDC to encourage opportunities that

capacity building
plan for members
and hapu

development for continuity
and growth

maori perspective within
strategies and policies.

actively support
hapu success.




Mana Hapl

Hapu are the cornerstone of the maori community and identity

WMNONGO PONO Te Ao Maori

Commitment to Maori and Te Tiriti o Waitangi
VALUES

Mana Motuhake

Self-determination, self-reliance and self-sustainability

Whakarvite

Invest time and energy in building capacity and capability

Te ManawatOopu

O Of one heart and mind. We are stronger working together

TE TAHA WAIRUA
the importance of the spiritual dimension

Kia maia kia manawaroa

Providing leadership through courage



COMMUNICATION

GOAL

Strengthen internal
cohesion and
interdependence

Create & promote
effective communication
strategies with hapli &
stakeholders

Promote & support
Maori representatives in
local government

Advance the voice of
Taitamariki

Objective 1

Elect Work Groups for
specific Kaupapa

Develop a
communications plan by
February 2022

Develop a strategy to
promote Te Karearea to
a Standing Committee
with WDC — 2021

Objective 2

Task/Outcome Reviews
for work Groups

Hold a hui to discuss a
work group to develop
plan by September 2021

Hold hui with WDC to
adopt Te Karearea as
Standing Committee

Objective 3

Collaborative Monthly
with Te Huinga capacity
building kaupapa

Draft plan to be
distributed for

consideration by
December 2021

Create election process
and code of conduct for
Te Karearea — 2021

Objective 4

Adopt plan by February
2022

Establish regular
meetings with Te
Karearea members from
Te Huinga for feedback,
ongoing sup[port &
promotion of Te Huinga
Kokiri items.




TETAIAO

GOAL Objective 1

Promote and support
hapu Kaitiakitanga

Promote and support Te
Ao Maori mo Te Taiao

Promote & support hapt
capacity mo te Kaupapa
o te taiao

Advance hapu voice in
local government

Objective 2

Objective 3

Objective 4




HE TANGATA

GOAL Objective 1

Promote strong relations
with hapu

Advocate and support
Healthy Homes

Ppromote and support
hapU capacity
development

Build cohgesion and im
prove whanaungatanga

Objective 2

Objective 3

Objective 4




TE WHANAKE ME TE TIPU

Provide ongoing
opportunities and
development for
continuity and growt

Provide opportunities
that actively support

T B







